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Power Breakfast : 
“Leading Vs Managing the Board : The New Role for the Chairman in the region”
 23 May 2011, 09:00am – 11:00am in Lecture Room 2, Level 1, Building 2, Gate Village,   Dubai International Financial Centre, Dubai, UAE

	
	

	 

 
Dear Valued Client,
Mudara IOD in partnership with Mubadala Aerospace (business unit of Mubadala Development Company) and with the support of Abu Dhabi Center of Corporate Governance, International Chairmen's Forum and the Hawkamah Institute of Corporate Governance will be holding a breakfast seminar to discuss the real role of Chairmen in today’s world, particularly by observing global trends and specific requirements of family owned companies. 
The push from a number of regional regulatory authorities to separate the position of Chairman and CEO has the potential to result in profound consequences for corporate governance in the Middle East, North Africa and GCC region.  This transition requires a change in mind-set in how the relationship is managed, how the responsibilities should be split, and how these roles are governed beyond regulations.  

In Mudara’s ongoing programmes to create a forum for discussions and lively debate on the way forward for corporate governance in the region, we would like to invite you to participate in the first Chairman’s Forum to explore the changing role of Chairman and Vice Chairman in the region’s ever-evolving corporate governance landscape.    

Who should attend?

This will be relevant to Chairman’s, Vice Chairman’s, Board members, Senior Executives and Chief Executive Offers or other senior professionals of all companies operating in the Middle East, listed and unlisted, across all sectors of business.
Topics covered:

· Why is Chairman much more than just “First among equals”?

· How should Chairman influence corporate governance system by setting the right tone on the top?

· Chairman – CEO split as dominant global trend. Why, where, how? What are the results?

· Formal and informal role of Chairman in a Family owned company. The opportunities and threats of unwritten governance rules.

Event Details:

Date: Monday, 23rd May 2011
Venue:  Lecture Room 2, Level 1, Building No. 2, Gate Village, DIFC - COE
Time: 9.00 am – 11.00 am
Fee: $ 80 for members and $110 for non-members
RSVP: To register and pay on line: Please click here or Please confirm your attendance by email to info@mudara.org. 
About Mudara IOD
Mudara - Institute of Directors (IOD) is a professional membership organisation serving board members, directors and governance professionals in the Middle East and North Africa (MENA) region. The institute promotes director excellence by advocating the interests of boards and facilitating professional development through education, research, information, networking and dialogue.  The institute works to enhance the role of company directors within the public sector, private and family run businesses by providing information, research, advisory services and professional programmes to assist members and boards in raising standards of corporate governance as well as business practices.
About Mubadala Aerospace 
About Mubadala Aerospace, a business unit of Mubadala Development Company, is driving the development of Abu Dhabi’s aerospace industry to establish the Emirate as a global aerospace hub.
Through partnerships with world leading companies such as Boeing, EADS, Finmeccanica, GE and Sikorsky Mubadala Aerospace has combined global expertise and local resources to develop an advanced, technology-driven aerospace industry in Abu Dhabi. 
Mubadala is building the industry around composite aerostructures and OEM manufacturing, maintenance, repair and overhaul (MRO) and pilot training. These sectors are underpinned with education & training initiatives to create job opportunities for the local population and develop a highly skilled workforce, with research & development facilities being established to place Abu Dhabi at the forefront of the global aerospace industry. 

Flagship projects include Strata, the advanced composites aerostructures manufacturing plant and Sanad, the component and engine leasing company that works in partnership with Mubadala’s Abu Dhabi Aircraft Technologies and SR Technics to deliver integrated MRO services to a global customer base and the Advanced Military Maintenance, Repair Overhaul Center (AMMROC) the world-class aviation MRO services provider to SAMENA Armed Forces.
About Abu Dhabi Center for Corporate Governance (ADCCG) 
Abu Dhabi Center for Corporate Governance (ADCCG) was established as an initiative by the Abu Dhabi Chamber of Commerce and Industry (ADCCI) aiming to effectively promote and positively contribute to the development of the national economy, the Abu Dhabi Center for Corporate Governance encourages and assists the private and public sectors to adopt the highest standards and practices of corporate governance. ADCCG intend to accomplish this by means of raising awareness, building local capacity, and providing assistance and advisory services to businesses and government entities.  
About International Chairmen’s Forum (ICF)  
International Chairmen's Forum is a non-profit organization (Institute) established by a group of highly experienced boardroom practitioners to promote good corporate governance with a special emphasis on the role of non-executive Chairmen. ICF is based in London with the network of Branch offices in Paris (France), Vienna (Austria), Ljubljana (Slovenia), Dubai (UAE) and Jeddah (KSA) . Our contribution to global corporate governance is based on the real boardroom experience, intensive international networking, e-publishing and education.ICF  team is closely cooperating with the Chairmens Forum , an Initiative at Millstein Center for Corporate Governance and Performance at Yale University, New Haven, USA and works with OECD, IFC and EBRD
About Hawkamah, The Institute for Corporate Governance 
Hawkamah, The Institute for Corporate Governance is an international association of corporate governance practitioners, regulators, and institutions advancing home grown yet globally integrated corporate governance best practices in the region. Hawkamah's mission is to promote corporate sector reform and good governance, and assist the countries of the region in developing and implementing sustainable corporate governance strategies adapted to national requirements and objectives. By promoting its core values of transparency, accountability, fairness, disclosure, and responsibility, Hawkamah works on policy and practical aspects of corporate governance reform in the region.

For more information, Email info@mudara.org or call +971 4 362 2616 / 362 2662
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