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 Power Breakfast: 
“IT Governance”
 22 November 2011, 09:00am – 11:30am at the DIFC Conference Center, Dubai, UAE 

	
	

	 

 
Dear valued Client,
Mudara IOD in partnership with Deloitte and support of the Hawkamah, the Institute for Corporate Governance will be holding a breakfast seminar to make board members aware of the importance of IT Governance, the need for the board to understand and address the IT issues, covering the techniques available for IT risk management, business balance surveys and the latest strategies on how to tackle risk management.  
The traditional involvement of board-level executives in IT issues was to defer all key decisions to the company's IT professionals. IT is no longer a Black Box. A board needs to understand the overall architecture of its company's IT applications portfolio. 

IT Governance is a subset discipline of Corporate Governance focused on information technology (IT) systems and their performance and risk management. IT governance implies a system in which all stakeholders, including the board, internal customers, and in particular departments such as finance, have the necessary input into the decision making process. This prevents IT from independently making and later being held solely responsible for decisions.

The acceptance and management of Information Technology risk is a discipline at the core of companies and encompasses all the activities that affect its risk profile. It involves identification, measurement; monitoring and controlling of IT related risks to ensure that the individuals who take or manage these risks clearly understand it.
Who should attend?

This will be relevant to Board members, CIOs, CTOs, Senior Executives, Compliance Officers, Internal Auditors, Bankers, Corporate Governance Standard Setters, Regulators and IT Officers of all companies operating in the Middle East, listed and unlisted, across all sectors of business.
Key takeaways:
· Understand the significance of IT Governance

· Recognise the Role of the Board with respect to IT Governance

· Learn the importance of involvement of other stakeholders in IT Governance

· Role and Function of the IT Governance Committee

· Learn various strategies employed by regional companies on IT Governance and Risk Management

Event Details:

Date: Tuesday, November 22, 2011
Venue: DIFC Conference Centre, DIFC, Dubai, UAE
Time: 9.00 am – 11:30 am
Fee: $ 80 for members and $110 for non-members
RSVP: To register and pay online – click here and for information, email to info@mudara.org by Tuesday, November 15th  2011 

About IOD Mudara

Mudara - Institute of Directors (IOD) is a professional membership organisation serving board members, directors and governance professionals in the Middle East and North Africa (MENA) region. The institute promotes director excellence by advocating the interests of boards and facilitating professional development through education, research, information, networking and dialogue.  The institute works to enhance the role of company directors within the public sector, private and family run businesses by providing information, research, advisory services and professional programmes to assist members and boards in raising standards of corporate governance as well as business practices.

About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte's approximately 182,000 professionals are committed to becoming the standard of excellence.

Deloitte's professionals are unified by a collaborative culture that fosters integrity, outstanding value to markets and clients, commitment to each other, and strength from cultural diversity. They enjoy an environment of continuous learning, challenging experiences, and enriching career opportunities. Deloitte's professionals are dedicated to strengthening corporate responsibility, building public trust, and making a positive impact in their communities.
About Hawkamah, The Institute for Corporate Governance

Hawkamah, The Institute for Corporate Governance is an international association of corporate governance practitioners, regulators, and institutions advancing home grown yet globally integrated corporate governance best practices in the region. Hawkamah's mission is to promote corporate sector reform and good governance, and assist the countries of the region in developing and implementing sustainable corporate governance strategies adapted to national requirements and objectives. By promoting its core values of transparency, accountability, fairness, disclosure, and responsibility, Hawkamah works on policy and practical aspects of corporate governance reform in the region.

For more information, Email: info@mudara.org or call +971 4 362 2616 / 362 2662
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